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Draft
SURLINGHAM PARISH COUNCIL
Minutes of the Annual Parish Meeting on Tuesday 17th April 2018.
Present:    Cllrs John Broom, Heidi Dimmock, Barbara Rix, Philip Reeve and Pat Scowen, Norfolk County Councillor and South Norfolk District Councillor Vic Thomson, Janet Rogers, Clerk and 14 members of the public.
Apologies: Ellie Ward Youth for Christ and Ernie Green School Governor
1. Minutes of the meeting of 18 April 2017
Were agreed and signed by the Chairman as a true record
2. Chairman’s report by John Broom
John paid tribute to Peter Hiscocks who sadly passed away earlier this year. Peter was passionate about Surlingham and served on the council for many years. A driving force behind retaining the No 85 bus service he would be pleased to know the impact that the campaign had on NCC. He was also keen to create an archive of information on soldiers from Surlingham who lost their lives in WW1 for the school to aid future learning. The Councillors intend completing this on his behalf.

To commemorate the Centenary of WW1 a beacon lighting ceremony is to be held on the school field followed by refreshments in the Parish hall with music and songs from the era. The material collated on the inhabitants of Surlingham who were involved will be displayed possibly with some of the schools work too.

Surlingham is growing and has seen an increase in housing this year. The council is keen to develop a village plan to cover the next three to five years. It is intended to devote time for discussion at each meeting to provide the opportunity for the residents to contribute to help shape Surlingham for the future.

Flooding was a concern this year and considering Surlingham is a small village and despite cuts in funding NCC Highways engineers worked hard to remedy the problem and there has been much improvement.

John thanked the following people for their help and support throughout the year;

Vic Thompson District and County Councillor – always available for advice and guidance.
Padamaloka for painting the play park fence, Thomas Blythe-Bartrum volunteered to cut the footpath to the allotments as part of his Duke of Edinburgh Award, Kevin from Surlingham Garage and Yare Valley gardeners for maintaining the area around the pond, Clive Evans for his help with the ‘Save the Bus’ campaign and production of the village newsletter, Paul Swift for the village website, Barbara and Joe Rix for continuing to look after the Staithe. Apologies to anybody I have missed.
Also, thank you to my fellow Councillors for their continued patience and support which is greatly appreciated. They are dedicated Councillors who you may not realise attend training and various other meetings in their own time and outside those of the Parish Council. Last but by no means least thanks to Janet our Clerk who does her best to keep me on the straight and narrow and everything running smoothly.
3. Parish Council Accounts and Parish hall report – Clerk
Funding

The Parish Council asked for a modest 3% increase in the precept. For 2018/19 Surlingham’s share of the Council tax for a band D property increased by 22p from £22.96 to £23.18. 

Historically, the income from the hall has been used to subsidise the costs associated with running the Parish. My recommendation to the council is to aim to separate the funding of the Parish and hall. This will be a gradual process achieved by a steady increase on the precept every year.
Policy & Procedures

The legislation regarding the running of Local Councils is constantly changing and the Parish Council has no option but to adapt to those changes. This year the Parish Council has approved revised Financial Regulations, Standing Orders and an Equal Opportunities Policy.

In May the Information Commissioners Office brings in more regulation around the handling of personal data. The General Data Protection Regulations (GDPR) sets out how we handle, store and use personal information. The Parish Council will need to develop a policy to inform you of what we hold and how you can access any data we hold on you. I can confirm that the only information held by me is a copy of the electoral roll. Any emails or correspondence are held until the subject matter is resolved and then shredded and or deleted from the system.

Training

This year the I attended training on budgeting and the new year end procedures for small authorities. Two councillors also attended the Being a Councillor training course
Parish Hall
Regular bookings for the hall have continued this year and several private functions have also helped bring the income for the year to just almost £9000.00. For 2018/19 the hourly hire rate will increase to: Private hirers £5.00, Community Groups £4.20 and the Primary School £4.10. These charges will be reviewed annually with, as a minimum, increases linked to the rate of inflation.

Repairs were carried out in the school kitchen, the outside security light, handrail and step. Kettles and the clock were replaced. All portable appliances have been tested. An exercise that will in future be completed annually. The council would like to thank Mrs Ferry for donating a warming cupboard for the servery.

Planned work on the hall for 2018/19 includes: Inspection and testing of the electricity supply, Network UK have already checked and approved the mains supply. There are issues with drainage on the roof causing water to seep into the building, inadequate heating and changing to LED lighting. All of these are in progress.

Ongoing maintenance of the hall reinforces my recommendation to separate the income and expenditure of the Parish and the Hall.

4. County and District Councillor’s reports – 
Vic Thomson provided and in depth annual review of the County Council 2017/18 covering

Broadband, Mobile coverage, A47 and NDR, details of transport and improvements to the County’s road network. economy, children and families, education, children and adult social care. Domestic abuse, mental health. Communities learning services, libraries. Fire and rescue and the Norse group. Concluding that This has been a great year for Norfolk County Council and for Norfolk. We have a real sense of direction; we have a plan for the future; and we are focussed on doing the best for Norfolk.

Vic Thomson’s report for South Norfolk District Council
This is the start of my 4th year as your District Councillor and I have to say we have covered a lot of ground and I have enjoyed your company and cooperation.

Litter on major roads
We are now at the back end of a very long winter period with inclement weather being the main reason for lack of litter picking – this has been for health and safety reasons to protect the crews. To return to the standard of cleanliness we expect, should take around three to four weeks (weather depending) as this will tally around 100 miles worth of main roads to litter pick.

 
Give your local volunteers the recognition they deserve – This item for information only as the closing date was prior to these minutes being circulated. However, details were posted on Surlingham.org in time.
Whether it’s through holding fundraising events, running local sports and community clubs or helping to make life easier for our vulnerable residents, volunteers are at the heart of our communities. Their inspirational actions often encourage others to make a real difference to the lives of local people and as a thank you for all their hard-work we celebrate their achievements at the annual South Norfolk Community Awards. 
Pick and Mix free sessions:
These sessions aim to build capacity within the community, enabling community groups to be self-sustaining. We aim to provide answers to questions asked by volunteers and provide a space for them to meet and share skills and information.  Contact for more information Emma Brookes on volunteering@s-norfolk.gov.uk or 01508 533945. The Pick ‘N’ Mix Bitesize Learning sessions have a Facebook group for attendees of the sessions to use to learn from each other and share information. Please feel free to join the group, just search Pick “N” Mix on South Norfolk website. https://www.south-norfolk.gov.uk/residents/south-norfolk-help-hub/pick-n-mix-bitesize-learning. 
‘N’ Mix Bitesize Learning on Facebook.  

Useful numbers; Childline 0800 1111, Age UK 0300 169 6565, Samaritans 116 123,  
Domestic violence hotline 0800 200 247, Mind 0300 123 3393, Victim support 0808 168 9111
5. Surlingham Passenger Transport Scheme April 2017 – March 2018 
Claims were made for a total of 117 Journeys claimed. To date £838.15 paid out with a final balance on the account of £1661.75. The grant received last year was £840 this has been increased to £860 for 2018/19. The grant will be paid for the next three years.
A wide range of residents use the service for shopping, late night taxis, hospital appointments, transport to and from the train station and Norwich airport. It is great that the service is being used. There is a downloadable form on Surlingham.org under ‘Special interest’, four journeys can now be claimed on one form. Residents need to submit claims within 30 days or risk missing out on the payment.
6. Reports from Parish Organisations
The organisations reporting on their activities for the year were;

Coldham Hall Sailing Club, Wheatfen Nature Reserve, Luncheon Club, Extend – Gentle exercise class, Surlingham Charities, Surlingham, Carpet Bowls Club, Creative writers group,
Broadnotes choir and Surlingham.org. Surlingham Primary School. WI.
St Mary’s Church - Derry Kelleher gave an update on the changes at St Mary’s. A loop sound system has been installed. Unfortunately, Rev John Shaw is retiring in the Autumn and there will be an inspection by the diocese to asses if the parish is eligible for a replacement vicar.

A crack has been discovered in the 800-year-old bell tower. Water has cracked the concrete and until the damage can be assessed the bells cannot be used. The estimate for repairing the bell tower is in the region of £88k. Consequently, the Friends of St Marys are finding innovative ways to encourage more people to use the church and to help raise the funds e.g. concerts and pop-up cafes.
Pippa Thurlow gave details of Surlingham and Rockland Community Action Group which arranges walks, Rook ramble and other activities most of which end with a visit to a local hostelry. 
7. Parish Council matters
Finance – The following cheques and payments authorised: Staff costs and expenses £391.52, AWA water rates £519.24, HMRC PAYE £188.40, NALC Subscription £166.30, Minute man press – photocopying £12.00, PRS Music Licence £142.80, Wall clock for the hall £9.08.
Date of next Parish Council meeting - Tuesday 15th May 2018 at 7:30
The meeting closed at 9:30p.m.
Thanks to all who contributed reports

Space on the noticeboard restricts their publication 
All reports will be published in detail on Surlingham.org

