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ANNUAL PARISH MEETING

Minutes of the meeting on Tuesday 20 April 2021 via Zoom

Present: Councillors: John Broom, Phil Reeve, Pat Scowen, Will Mack, Craig Neave, Richard Atkins, Dave Swinborne, County and District Councillor Vic Thomson, Clerk Janet Rogers and four members of the community.
1. Welcome – The Chairman welcomed participants and asked them to join him in one minute of silence in memory of HRH Prince Philip The Duke of Edinburgh.
2. Approval of the minutes of the Annual Parish Meeting of 16 April 2019, the annual meeting for 2020 was cancelled. Approved
3. Chairman’s report – The Chairman reported that this was somewhat a rollercoaster of a year full of challenges and was heartened to see the members of the community coming together to help, support and keep their neighbours safe. The Chairman anticipated everyone is looking forward to getting back to some degree of normality and thanked his fellow Parish Councillors, County and District Councillor Thomson, the clerk, clubs and organisations that continued to provide support to the village during this year.
4. Clerk’s Parish Council Accounts report Parish - With modest increases in the precept for 2019/20 and 2020/21 the income has barely kept pace with the expenditure of running the Parish resulting in a balance of £834 in the current account and £15,000 in reserve. The Council is also holding fenced funds: CIL £561 and Jess Atkins donation from litter pick £150. 
Hall – All the regular annual safety check regarding fire and electrical equipment have been carried out. With the hall closed to the public and limited use by the school income was reduced considerably. Without access to the business support grants from SNDC the Parish Council reserve would have been reduced by over £8k to cover the running costs. As a result of the grants the Parish Hall has funds of just over £16,000 to take forward to 2021/22. I would like to personally thank Councillor Scowen for her help with the Covid-19 risk assessments for the Play park and Parish Hall. Play Park - the annual safety checks identified issues with several items. Councillors and members of the community removed the old wooden junior swings and matting. The swings were replaced with metal ones with a grant from the Church and Poor Charity. The multi play structure was repaired, bird guards added to the remaining wooden swing structures, a new recycled plastic picnic bench installed and the bench outside the park repaired. The Staithe Canoes stored at the staithe are now secured on racks and a picnic bench and life belt installed. This work was carried out by Councillor Reeve with no cost to the Parish Council. All the canoes are numbered, and a register of owners kept. Speed Activated Monitor – continues to be installed at various locations within the 30 mph area and the results posted on the village website. The 30pmh section of Bramerton Road is being extended and there continues to be dialogue between the Parish Council and NCC regarding further traffic calming either by extending the 30mph sections or installing more ‘No footpath pedestrians’ signs. Footpaths Councillor Atkins continues to pursue discussions around repair and maintenance of the riverside footpaths in liaison with NCC, BA and RSPB access to funding and lockdown has impeded progress. Flood Resilience Committee On 2 February 2021, a public meeting was held following flooding in December 2020. A committee was formed of councillors and volunteers with the brief to map the problems, identify the causes and report to the Norfolk Flood Alliance (NFA). The committee sent a letter to all residents asking how flooding affected their properties. 38 residents replied. The information is being collated. The NFA was formed following appeals from residents across the County concerned about flooding. The aim of the task force is to strengthen Norfolk’s resilience to flooding. It is Chaired by former head of the British Army Lord Dannatt and is made up of County and District Councils, Anglian Water, the Environment Agency, Internal drainage boards etc, with the intention of fostering greater collaboration between authorities. When flooding was a threat earlier this year SNDC provided sandbags. Councillors Mack and Reeve collected a supply of sandbags for the community to use and to fill a section of the riverside footpath eroded by the tide and threatening properties.
Facilities for Outdoor play Currently, Councillor Neave is exploring options for developing more opportunities for outdoor play. 
5. County and District Councillor’s report – Vic Thomson – Commended the village residents and businesses for the supporting the community throughout the pandemic. County and District wide - what an amazing year: Pandemic and floods We have been around the houses with Covid, in and out of lockdown and hopefully a roadmap to no more lockdowns! Think we have learned: Amazing number of people care: volunteers particularly in the first lockdown. Services near to residents worked quicker and better. We need to have a service that cares. Help hub, grant delivery. Speed of vaccine roll out, plans for the next pandemic. We have had lots of virus outbreaks over the years (Flu, SARS, Ebola) and only 1 eradicated Smallpox. We will need to continue to take care until we get virtually everyone vaccinated. New strains, Annual vaccines Things we need to do - Out and about safely for as long as it takes. Take care from where you get information. Business and tourist growth, pent up demand. Meetings in public. Flooding Massive amount of rain in last quarter and John Fish moment Rivers, ditches and run off Large number of new flood areas with run off being biggest new occurrence What happening Lord Dannett: better cooperation all water management organisations. Scrutiny: What, Why, can we be better? Locally, can we do more? Emergency plans and information. Local government - Stepped up to the plate, working from home, Redeployment, work as usual, budget, bins even our election services, Electoral service, GNLP, Business grant distribution, Help hub, In face meetings, Easing - Seen more people walking and cycling. Beryl bikes and scooters used more re visit our agenda, back to work, back to reducing carbon, Tree planting, Recycling, re use Swap to save: 12 ways to swap2save - new campaign aims to cut single use product waste. A campaign is set to help drive down single-use product and plastic waste by calling on people to swap2save.  By making small everyday changes, like swapping a take-away drink in a plastic bottle for a reusable and refillable water bottle, people will be able to save their money and cut waste. The single-use items targeted by the campaign lead to 30,000 tonnes of waste annually in Norfolk, costing £3.47million to dispose of every year. For more information, and great swap ideas, visit www.norfolkrecycles.com/swap2save Park and ride. Tap and go.
6. Reports from Parish Organisations
Surlingham Primary School – Mrs Norris (link to full report on surlingham.org )
Parochial Church Council – Pippa Thurlow. Church Warden, St. Mary’s. (link to full report on Surlingham.org )
History Group – Derry Kelleher. The group is involved in preserving documents and photograph and creating a digital record of Surlingham life. The group is also interested in recording an oral record of memories of people that have lived in the village for many years. Digital records will make information available to a wider audience. St Mary’s Church renovations Derry thanked the Parish Council for supporting the previous Heritage Lottery Fund bid which was unfortunately, unsuccessful. A further application will be made in 2021 drawing on the support of the community and Parish Council. Repairing the defects in the tower structure will cost £90,000.
Surlingham Church & Poor Charity – The Clerk - (link to full report on Surlingham.org )
Surlingham Creative Writers Group – Karen Francis - (link to full report on Surlingham.org )
Surlingham Luncheon Club - Wendy Ferrey Treasurer - (link to full report on Surlingham.org )
Surlingham Broadnotes – Dave Swinborne – Some nine or ten members of the choir managed to continue to meet via zoom but with, in some instances a time lag participation was somewhat of a challenge. The choir hope to be in a position to resume sessions in the hall in June once the final stage of lockdown is lifted and all participants have competed their vaccinations.
Padmaloka – Sanghanistha Chairman (link to full report on Surlingham.org )
Wheatfen – Will Fitch – 2020/21 was a strange year as the reserve could stay open it was extremely busy. Monitoring of visitors using the car park was closely monitored and visitors from out of the area were turned away. The reserve is slowly returning to normal a new events programme is planned together with updated interpretation boards and maps. New boardwalk has been installed enabling wheelchair access to hides. Forest School – Stayed open following the strict covid regulations.
Surlingham Passenger Transport Scheme – Heidi Dimmock as not many people used the scheme over the last 12 months the bank account is remarkably healthy, Norfolk County Council have confirmed that the grant has been renewed for another 3 years. The administrators will be promoting the service to encourage more people to make use of it in 2021. 
7. Public Question time – A resident mentioned the community use of the school field which the council is following up with the Sapientia.
8. Parish Council matters 
a) Planning Application 2021/0395
Location: Land Adjacent to Greenacres The Common Surlingham
Proposal: Install a standard shipping container in top right corner of field.  Container will be painted green and used for storing garden/agricultural machinery. Comments by 4 May 2021. – Councillors objected on the bases the structure would not be in keeping with the rural surroundings. A wooden structure would be more appropriate.
b) Finance – Authorise Payments - R Hardingham £105, J Rogers £364.55, Card folders £3.49, Plastic wallets £6.99, SNDC Restart Grant returned £8k, Water rates £396.94, Refuse Collection £58.99, NALC Subscription £171.50, NALC Publications £8.99, Minuteman Press canoe stickers £26.40
c) Parish Hall - Restart Grant of £8k had been paid to the Council in error and would be returned. However, the parish council agreed to provide free hire for all users of the hall for 3 months. To encourage groups with low numbers to use the hall until more people felt confident to return making the sessions viable.
d) Correspondence – Preschool Consultation – Sunbeams Preschool previously at Bramerton and currently at Rockland Primary will no longer be able to provide the service from the end of the Summer term 2021. Sapientia Education Trust is proposing to take over the running of the Early years provision from September 2021. The consultation runs until 10 May 2021 with the consultation report being published on 31 May 2021.
9. Date of next meeting - Annual Parish Council Meeting 18 May 2021 Item for the agenda: Appointment of Chairman, Quarterly statement, Internal Auditors report and completion of the Annual Governance and Accountability Return 2020/21 for the External Auditor. Presentation of suggested sites for developing Outdoor Activities. Updates - Flood Resilience Committee, Footpaths, Staithe and dikes.

